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SECTION 10.0 QUALITY ASSESSMENT AND IMPROVEMENT 
 
10.1  Quality System Reviews 
 
UDEQ QAC will conduct an annual overall assessment of UDEQ quality system.   
 
Annually, each approved QAPP will be reviewed by the assigned Division or Program Lead to 
ensure continued relevancy and will be revised, as needed. This person will be responsible for 
making any adjustments and reporting those to the QPC and to the QAC. Based on the findings, 
the QPC will issue a report to the Executive Director and to the EPA Region 8 Quality Assurance 
Office. 
 
 
10.2  UDEQ Project QC 
 
Division Directors, Program Managers, DPMs, or individual staff members are responsible for 
assessing the quality of the work done under their own auspices. There are several ways this can 
be done, as appropriate to the specific project and the budget.  Examples include: 
 

 Third party observation of the work in progress for an independent assessment. 
 A field audit by qualified UDEQ staff. 
 A laboratory audit by qualified UDEQ staff.  
 Data validation of selected data sets, using UDEQ or contractor staff.  
 Internal audits performed by the contractor themselves. 
 Performance Evaluation Audits conducted quarterly by EPA contractors. 

 
Any QC improvement needs will be addressed at the staff level with the DPM or Program 
Manager.  Issues that cannot be resolved at this level shall be brought to the Division Director’s 
attention and, if need be, the QPC or QAC who will make recommendations to the Executive 
Director. Appropriate changes in plans shall be made that will result in improved quality.  
 

 23


