Additional Round of Studies - 2007
Great Salt Lake Water Quality Studies

Original Rough
Estimate
(Presented in
March 2007) Actual

Spring 2007 Synoptic Survey of Water/Seston/Artemia $ 45,000 | $ 48,516
Spring 2007 Survey of American Avocets $ 30,000 | $ 34,190
Spring 2007 Survey of California Gulls $ 35,000 | $ 27,512
Additional Sediment Cores $ 30,000 | $ 36,750
CH2M HILL Project Management/Oversight $ 80,000
Laboratory Services $ 40,000 | $ 10,000
TOTAL $ 260,000 | $ 156,968 —‘
Additional $10,000 budget to labs included on Disbursements Journal < '
Additional Program Management - 2007-2008
Great Salt Lake Water Quality Studies
January - August 2007
CH2MHill PM/Oversight of New Projects Identified in March 2007 $ 80,000.00 =
Additional Project Requests by Science Panel since January 2007 $ 56,001.00

Subtotal [$ 136,001.00
September - February 2008
Project Management through February 2008 $ 60,533.92
Anticipated Project Requests by Science Panel through February 2008 | $ 53,377.80
Model/Report Refinements in December/January $ 33,774.96
Continuing Support for Approval Process $ 17,237.12

Subtotal $ 164,923.80
TOTAL FOR PROJECT MANAGEMENT $ 300,924.80
Subtract Remaining Budget for Project Management $ (37,241.00)
Contingency Available $ (144,667.36)
Funding Shortfall $ 119,016.44




Current

Budget PJTD % Spent
Data Integration $ 56,596 | $ 36,002 64%
Report $ 30,342 | $ - 0%
PM/Oversight $ 79,021 | $ 62,977 80%
Data Validation $ 22,602 [ $ 35,384 157%
Panel Requests $ 50,000 | $ 106,001 212%
$ 238,561 | $ 240,364 101%
"Rough”
Estimate for Revised Remaining
Extra Work "Rough" Budget w/ Newg
March 2007 Budget PJTD $80,000
Data Integration $ 41,6711 % 98,267 | $ 36,002 | $ 62,265
Report $ -|$  30342|$ - |$ 30342
PM/Oversight $ 21,197 | $ 100,218 | $ 62,977 | $ 37,241
Data Validation $ 17,132 | $ 39,734 [ $ 35,384 | $ 4,350
Panel Requests $ -19% 50,000 | $ 106,001 | $ (56,001)
$ 80,000 $ 318561|$ 240,364 |$ 78,197

Minimum Amount Needed for Out of Scope Work

$
$
$

80,000 New Projects identified in March
56,001 New Panel requests since January

New Budget w/ Remaining
$133,659 PJTD Budget
Data Integration $ 98,267 | $ 36,002 | $ 62,265
Report $ 30,342 | $ - $ 30,342
PM/Oversight $ 100,218 | $ 62,977 | $ 37,241
Data Validation $ 39,734 | $ 35,384 | $ 4,350
Panel Requests $ 106,001 | $ 106,001 | $ -
$ 374,562 | $ 240,364 | $ 134,198

Additional Needed for New Schedule

$
$

$

86,787 Shaded Items
164,924 Full List

49,546 Additional needed to complete shaded items




Anticipated Additional Work, September - February Key Staff Support Staff Labor Hour & Fee Summary
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Anticipated Additional Work, September - February
Project Management 100 150 64 88 24 10 12 448 $ 76,123 | $ -1$ 76,123
1 PM - Jeff DenBleyker - 3hrs/week, Harry - 2hrs/week 72 48 10 12 142 $ 22,745 | $ -1$ 22,745
2 Panel conference calls (October, November, December, January, February) 20 20 40 $ 7,338 [ $ -8 7,338
3 Blood Memorandums 8 8 $ 1,161 | $ -8 1,161
4  Finish 4 page threshold values memo 8 8 $ 1,749 | $ -1$ 1,749
5 Threshold Values Fact Sheet (for public) 24 24 $ 5247 [ $ -1 8 5,247
6  Bird Population Dynamics vs EC10 8 32 40 $ 6,393 [ $ -1 8 6,393
7  Finish Deep Brine Memorandum 8 16 12 36 $ 6,111 [ $ -1$ 6,111
8  Mercury/Selenium Interaction Follow-up 2 30 32 $ 4,791 1% -8 4,791
9  Brine Shrimp Issue - update memo 8 24 32 $ 5823 (9% -1$ 5,823
10 Review project reports (5) 8 24 24 18 74 $ 13,120 | $ -8 13,120
11 Continued validation of Dave Naftz inflow data 12 12 $ 1,645 | $ -3 1,645
Updates to Model/Report per Science Panel in December 24 36 64 64 16 204 $ 33,775 | $ -1$ 33,775
12 Additional updates/refinement of Model/Report in December - Level 1 8 16 24 24 4 76 $ 12,790 | $ -1$ 12,790
13 Additional updates/refinement of Model/Report in December - Level 2 16 20 40 40 12 128 $ 20,985 | $ -1$ 20,985
November 28-30 Panel Meeting 24 30 24 24 102 $ 17,675 | $ 2,000 | $ 19,675
14  Harry/Jeff attend Nov 28-30 Panel Meeting 24 30 54 $ 10,118 | $ 800 | $ 10,918
15 Earl/Gary attend Nov 28-29 Panel Meeting 24 24 48 $ 7,557 | $ 1,200 | § 8,757
February 20-22 Panel Meeting 24 62 86 $ 17,114 | $ 1,000 | $ 18,114
16 Harry/Jeff attend Feb 20-22 Panel Meeting 24 30 54 $ 10,118 | $ 1,000 | $ 11,118
17 Harry prepares Panel position paper 32 32 $ 6,996 $ 6,996
18 Earl/Gary attend Feb 20-22 Panel Meeting 0 0 0 $ -1$ -1$ -
Continuing Support for Approval Process 48 44 92 $ 16,737 | $ 500 | $ 17,237
19 Harry/Jeff help prepare for Public Comment/Stg Comm meetings 20 20 40 $ 7,338 [ $ -1 $ 7,338
20 Jeff Attend Feb 27 Public Comment meeting 4 4 $ 593 | $ -1 $ 593
21 Harry/Jeff attend Feb 28 Steering Committee Meeting 4 8 12 $ 2,342 [ $ 500 | $ 2,842
22  Harry/Jeff help prepare for WQB meeting 16 16 32 $ 5871 (% -1$ 5,871
23 Jeff Attend WQB hearing 4 4 $ 593 | $ - $ 593
Continuing Support for WQ Standard Implementation 0 $ -1$ -1 % -
24  Develop future monitoring plan 0 0 0 0 0 0 $ -1$ -1$ -
25 Review future datasets vs current dataset ? ? ? ? ? ? ? ? ? ? ? ?
Summary of Anticipated Additional Work, September - February 172 278 152 176 40 0 10 12 840 $ 144,687 $ 3,000 $ 164,924
Shaded Items $ 86,787
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5 | % 2 2
< ° o 3 2 @
2 5 c ° o 2 A =) 8 Labor Direct Labor Estimated
2 £ 2 5 S ] ° £ 2 Hours Costs Expenses Total
@ o > » o %) > c o
a > ) = 'S 2 3 °
= £ = bl c ° 5 3 5
i @ © I 5] o) 2 3]
Description 2 T W o a &) s < =
Additional Tasks, January - August 2007
Project Management 190 222 54 84 60 28 638 $ 109,269 | $ 800 | $ 110,069
1 Preparation of Threshold Values Memo (3 updates) 6 48 54 $ 11,384 | $ -1$ 11,384
Included additional conference calls, discussion
2 Preparation of Blood Values Memo (3 updates) 6 32 38 24 100 $ 16,691 | $ -1$ 16,691
Included additional conference calls, lab coordination, data analysis, literature reviews
Additional memo in August - lab comparison
3 Marine Bird Literature Review 1 8 16 16 41 $ 5920 | $ -1$ 5,920
4 Prep. Of Deep Brine Memorandum 3 4 8 16 4 35 $ 529 | $ -1% 5,296
Included additional conference calls, lab coordination, data analysis
5 Review of Brad Marden water samples 4 8 12 $ 1,776 | $ -1$ 1,776
6  Review of Brine Shrimp sampling data and methods 2 8 20 12 42 $ 7,086 | $ -1% 7,086
New experiments, DWR, data analysis, memo
7  Coordination for Hailstone sampling 6 6 4 16 $ 2,782 $ -1% 2,782
Transfer of protocol, methods, interface b/w Panel & DWQ& Stg Comm
8  Project Planning for 2007 Gull Sampling 2 4 4 2 12 $ 1,964 | § -8 1,964
9  Project Planning for 2007 Shorebird Sampling 2 4 4 2 12 $ 1,964 | § -8 1,964
10 Project Planning for 2007 Synoptic Survey 2 4 4 10 $ 1,850 | § -1$ 1,850
11 Project Planning for 2007 Sediment Study 2 4 4 2 12 $ 2,063 | $ -1$ 2,063
12 Project Planning for 2007 Volatilization Study 2 4 4 2 12 $ 2,063 | $ -1$ 2,063
13 Additional PM time for Jeff/Harry (Jeff - 4hrs/wk, Harry - 2hrs/wk) 144 72 8 16 240 $ 40,773 | $ 800 | $ 41,573
Coordinating report review with Panel members
Discussing questions/concerns with Panel members
Preparing/coordinating Panel meetings
Earl/Gary attend August Science Panel meeting
Data coordination for Panel
Planning, coordinating, discussing with DWQ
Preparing for Stg Committee meetings
Contracting/Invoicing with DWQ/North Davis
14  Preparation of Additional Threshold Values Memo 12 24 2 2 40 $ 7,656 | $ -1% 7,656
Discussions with DWQ and Panel Members
Project Oversight 4 40 32 22 98 $ 17,963 | $ - $ 17,963
15 Oversight for 2007 Gull Sampling 4 8 12 $ 2,035 [ $ -1$ 2,035
16 Oversight for 2007 Shorebird Sampling 4 8 12 $ 2,035 [ $ -1$ 2,035
17 Oversight for 2007 Synoptic Survey 4 16 20 $ 3,591 | % -1$ 3,591
18  Oversight for 2007 Sediment Study 4 8 12 $ 2,233 | $ -1$ 2,233
19 Oversight for 2007 Volatilization Study 4 8 12 $ 2,233 | $ -1$ 2,233
20 Oversight for Project 5 - Brine Shrimp Kinetics Study 16 20 $ 4,091 | $ -1$ 4,091
21 Review of additional draft reports 4 6 10 $ 1,745 | $ -1$ 1,745
Data Integration/Modeling 24 60 60 12 30 90 12 288 $ 41,671 | $ - $ 41,671
22 Additional level of model development - approved in March 24 60 60 12 30 90 12 288 $ 41,671 | $ -8 41,671
Integration of Data from 5 additional projects and second annual cycle
Modeling memo
Additional seasonal/spatial evaluation
Data Validation 6 96 25 127 $ 17,132 | $ - 17,132
23 Data Validation for 5 additional studies - identified in March 6 96 25 127 $ 17,132 | $ - 17,132
Preparing database and spreadsheets for DWQ website
Still preparing custom queries and spreadsheets for Pis and Panel
Summary of Additional Tasks (January - August 2007) 194 292 146 166 168 30 143 12 0 1151 $ 186,035 $ 800 $ 186,835
Note that Original Scope of Work Included $50,000 Contingency, therefore total costs for additional tasks should be reduced by $50,000 | $ 136,835
Additional Panel Requests $ 106,001
Additional Projects (March) $ 80,834




