User/Uses – to Assessment Type – to Decision Makers – to Information Needs Worksheets


5. Step 3: - Identifying Monitoring Purpose, Reason, Use and User(s), Who and Why Monitor?

Selecting and Assessment Type (Step 3):   Unique combinations of data user and data use/reason/decision, select a set that is real for you now. May have more than one:
	USER
	
	USES/DECISIONS
	TYPE

	1. 
	
	A. 
	


Assessment Type = Unique Combination of Monitoring Reason/Data Use and Data User 
· Can Have Implement Multiple Assessment Types at one time.
· Can Have Same Monitoring Reason/Use and different Data users, two unique Assessment Types
	Study Purpose(s)
	Data Use(s)

	
	I

Education/

Community Inquiry
	II

Community or Agency Advocacy/

Planning
	III

Regulatory/

Legal

	A.
Condition and Trend Investigation
	Assessment A-I

General background information
	Assessment A-II

Watershed Management Planning; 305(b) report
	N/A1

	B.
Impact

Investigation
	Non Point Source
	Assessment B-I

Educate community or students about pollution impacts
	Assessment B-II

Identify impacts for remediation
	Assessment B-III

CWA Violations

	
	Point Source
	Assessment B-IV

Educate community or students about pollution impacts
	Assessment B-V

Identify impacts for remediation
	Assessment B-VI

CWA Violations

	C. 
Effectiveness Investigation
	Assessment C-I

Educate students about effectiveness of BMPs,

restoration projects
	Assessment C-II

Evaluation of effectiveness of BMPs, restoration projects
	

	D.
Use Support Investigation
	Assessment D-I

Community

or student education about use impacts
	Assessment D-II

Watershed Management Planning; 303(d) report
	Assessment D-III

CWA violations


1N/A here is because the audience for trend and condition information is not usually regulatory or legal, regulatory or legal entities may indeed use trend and baseline information but not as the regulatory or legal endpoint-usually trend/baseline information lead to specific regulatory/legal endpoints. If this is not true for you A-III is your assessment type, there are no examples further in this text for A-III.

PICK ONE ASSESSMENT TYPE (COMBO) TO WORK ON FURTHER

6.  Step 4: Refinement of Monitoring Reason-data use:  Pick ONE combo Assessment Type above (circle) and List three questions (more/less) that you want the data that would be collected to answer, or decision that would be made:

a.  

b.  

c.  

7.  Step 5: Refinement of Data User:  Select ONE monitoring question above in #6, and list at least one decision makers you might want to consider/influence (would list all), and what decision you want them to make (if can):

Reason ___:  decision Maker, and decision make:


1. 


2. 

8. Step 5 continued: Information needs of decision maker:  Take the decision maker in above step and decision and attempt to define their information needs from the list provided:
	Information Needs of Decision Maker

	Monitoring question:

	Decision Maker ___ of ___:
	
	

	?
	Item
	Design Element
	Your Answer

	What
	Key processes, natural/political?
	Technical 
	

	What
	Key Indicators needed, in what media?
	Technical
	

	What
	Where do they need it from (key locations, political, historical, etc.)?
	Technical
	

	What
	Benchmarks and references they use, criteria, metrics, indexes, statistics, etc.?
	Technical 

Information
	

	What
	What frequency/duration (length of record) does information need to be?
	Technical
	

	What
	How “good” does it have to be (peer reviewed, certain methods, etc.) be?
	Technical
	

	What
	Methods are they using, need you to use, field/lab
	Technical
	

	What
	What acceptance/performance criteria do they use?
	Technical
	

	What
	Information needs to be included besides data or information, meta data?
	People
	

	What
	Will you deliver, raw data, analyzed, interpreted, conclusions, recommendations, where will you exit?
	Information
	

	How
	Do they need you to analyze, interpret, conclude or recommend
	Information
	

	How
	Is the decision made? Process, formal, legal, rigorous, opportunities
	People
	

	How
	Do they need the information, format?
	Information
	

	How
	Will it be delivered, mail, meeting, hearing, orally, etc.?
	Information
	

	When
	Is the decision made?
	People
	

	When
	Do they need the data or information at what frequency?
	Information
	

	[image: image1.emf] 

Scenario 1  

Who
	Will deliver the data and then evaluate if decision was made and role of information?
	Information
	


Worksheet 5.4.a
Information needs of each Targeted Decision Maker

Answer the following questions for each decision maker per monitoring question as specific as possible. You can make this one data sheet per decision maker versus two if need more room, edit to serve your needs.

	Assessment Type: __


	User (Step 3):
	Uses/Decision (Step 3):

	Monitoring question (step 4):___ of ___:



	Info Need: 
	Decision Maker __:
	Decision Maker __:

	Decision Make?
	
	

	Key processes, natural/political?
	
	

	Key Indicators needed, in what media?
	
	

	Where do they need it from (key locations, political, historical, etc.)?
	
	

	Benchmarks and references they use, criteria, metrics, indexes, statistics, etc.?
	
	

	What frequency/duration (length of record) does information need to be?
	
	

	How “good” does it have to be (peer reviewed, certain methods, etc.) be?
	
	

	Methods are they using, need you to use, field/lab
	
	

	What acceptance/performance criteria do they use?
	
	

	Information needs to be included besides data or information, meta data?
	
	

	Will you deliver, raw data, analyzed, interpreted, conclusions, recommendations, where will you exit?
	
	

	Do they need you to analyze, interpret, conclude or recommend
	
	

	Is the decision made? Process, formal, legal, rigorous, opportunities
	
	

	Do they need the information, format?
	
	

	Will it be delivered, mail, meeting, hearing, orally, etc.?
	
	

	Is the decision made?
	
	

	Do they need the data or information at what frequency?
	
	

	Will deliver the data and then evaluate if decision was made and role of information?
	
	


9.  Step 6: SUMMARY:  Information Blue Print – Data Pathway Fact Sheet. How to illustrate, communicate this information, this data pathway, try the information blueprint, the measurable results benchmark, could you complete it for the above assessment type/monitoring question/decision maker-decision/information needs?  Note: may need to go through Phase 2 and 3 to complete
Worksheet 6.3.a
Information Blue Print - Data Pathway Fact Sheet for each monitoring question per Assessment Type   

	Assessment Type: 


	User: 
	Use(s)/ Decision(s):

	Monitoring Question: ____ of____:



	Information Blueprint #
	Your response

	1. Watershed Vision and Desired Outcomes this is design to help
	

	2. Scoping Inventory needs related to Assessment Type

	

	3. Existing data or monitoring efforts that are of quality to use here
	

	4. Targeted Decision Makers
	

	5. Technical info needed by Decision Makers (what, where, when, how, raw data mngt):
	

	6. DQO’s and Qa/Qc needed
	

	7. Decision makers needs for analyses (summaries, illustrations, metrics, indexes, statistics, etc.)
	

	8. Decision Maker Benchmarks
	

	9. Decision makers needs for interpretation, conclusion or recommendations (assessment protocol, criteria, method, process, statistical hypothesis):
	

	10. Communication & Delivery needs of Decision-maker, organization/others 
	

	11. Monitoring question is met when XYX…..”:
	

	12. Monitoring System Product:
	

	13. Evaluation Date 
	

	14. Assumptions and External Factors
	

	15. Definitions for ambiguous terms:
	

	16. Ball Park Estimate of $
	


Information Blue Print – What Phase and Step that generates the information – Complete for every monitoring objective and use as a fact sheet to communicate what effort is accomplishing for who and when and what it is not doing. 
*Information in a typical SAP at project scale

	Assessment Type: __
	Purpose (Step 3)
	Use (Step 3)

	Monitoring Objective (step 4)*:

	Information Blueprint #
	Process/Step
	Your response

	1. Watershed Vision and Desired Outcomes this is design to help
	Step 1
	

	2. Scoping Inventory needs related to Assessment Type*
	Step 2
	

	3. Existing data or monitoring efforts that are of quality to use here*
	Step 2, 5, Phase 2
	

	4. Targeted Decision Makers
	Step 5
	

	5. Technical info needed by Decision Makers (what, where, when, how, raw data mngt)*:
	Step 5, Phase 2
	

	6. DQO’s and Qa/Qc needed*
	Step 5, Phase 2
	

	7. Decision makers needs for analyses (summaries, illustrations, metrics, indexes, statistics, etc.)
	Step 5, Phase 3
	

	8. Decision Maker Benchmarks
	Step 5, Phase 3
	

	9. Decision makers needs for interpretation, conclusion or recommendations (assessment protocol, criteria, method, process, statistical hypothesis*:
	Step 5, Phase 3
	

	10. Communication & Delivery needs of Decision-maker, organization/others 
	Step 5, Phase 3
	

	15. Monitoring objective is met when XYX…..”:
	Step 5
	

	13. Monitoring System Product:
	Step 3, Step 18, 19
	

	14. Evaluation Date *
	Step 4,5, Step 19
	

	12. Assumptions and External Factors
	Step 19
	

	11. Definitions for ambiguous terms:
	Step 5, Phase 2, 3 & Step 19
	

	16. Ball Park Estimate of $
	Step 5, Phase 2 & 3
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Assessment Type = one monitoring reason and user combination 
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