Phase 1 Closure: Monitoring & Assessment: People Design | Steps 1-6

Closure of Phase 1 / Transition to Phase 2
What you potentially accomplished:

In Phase 1, Steps one through six, you provided the foundation for planning the remaining components of a Watershed Monitoring and Assessment Plan.  This foundation is the basis for building and implementing a scientifically defensible monitoring and assessment effort that can be evaluated. This effort connects a sample design with the people the data was intended to serve as well as the science questions it is intended to answer. Evaluation is important for both aspects.

What you potentially produced:

· A watershed vision and associate outcomes/results to indicate vision success

· Outcome Outputs in the form of Assessment Types or specific monitoring reasons and data uses

· For each Assessment Type and specific data purpose and use:

Refinement of each monitoring reason by listing all monitoring questions

Refinement of each use for this purpose by identifying each decision maker, decision they would make and information needed to make decision

For each monitoring question and decision maker, the data pathway or information blue print
· Master Inventory List (physical, people and information)

· Inventory Action Plan (to gather information data don’t have)

· Monitoring and Assessment Action Plan started (capacity and needs to consider in future to complete monitoring and assessment / decision maker outputs for outcomes/watershed vision)

· Documentation of a watershed Monitoring and Assessment Plan started

· Relevance check with Organization mission, goals, values and resources

Italics = sub-plans or items produced in planning process, to edit with information from remaining Phases

Where will you go from here?

Results from Phase 1, Steps one through six, provide the foundation and information for planning:

· the technical sample design, Phase 2, or how you will collect and generate data, check the quality of the data and manage the raw data

· the information design, Phase 3, or how you will turn data into information through analyses, interpretation, communication and delivery
· the evaluation design, Phase 4, how you will identify who is responsible for all parts of the monitoring and assessment plan, how you will evaluate this plan, implementation of this plan, each monitoring question and Assessment Type, how you can align multiple Assessment Types within your organization or watershed, and finally how you will document and communicate your plans.
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