Phase 2 Closure: Monitoring & Assessment: Technical Design | Steps 7-11

Closure of Phase 2 / Transition to Phase 3
What you potentially accomplished:
You now have a technical sample design based on your goals/outcomes, capabilities and information needs.   The technical sample design is based upon your desired outcomes, assessment type and associated monitoring questions, targeted decision makers and their information needs.  This includes what, when, where you will gather information and how you will meet the data quality objectives.   You may also have revisited these steps from Phase 1.

What you potentially produced:

· indicators you will measure

· benchmarks and or criteria you will use

· tentative monitoring locations and what will be monitored at each one

· sampling schedule, frequency characterization per indicator/station
· methods and data quality objectives

· quality assurance and control measures

· data management plan for raw data generated, Data Management Plan Part 1
· Additions to Monitoring and Assessment Plan, Action Plan and other relevant documents

Where will you go from here?

· the information design, Phase 3, or how you will turn data into information through analyses, interpretation, communication and delivery

· the evaluation design, Phase 4, how you will identify who is responsible for all parts of the monitoring and assessment plan, how you will evaluate this plan, implementation of this plan, each monitoring question and Assessment Type, how you can align multiple Assessment Types within your organization or watershed, and finally how you will document and communicate your plans. 
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